College of Charleston Rowing Club Constitution

Article I:
The purpose of the organization is to compete in the sport of 




rowing throughout the East Coast.
Article II: 
History & Objectives

The club was formed in 1991 by Dr. Robert Frankis in order to teach students at the College of Charleston how to row.  The inaugural team had fewer than 15 participants on none of the proper equipment needed.  More than ten years later there were more than 30 returning varsity rowers and 50 novice members.  The objective of crew above all is to have fun.  The atmosphere is perfect for freshmen to meet new students and upperclassmen, and to maintain a healthy lifestyle while at school.

Article III:
Membership

A. Full time students and staff at the College of Charleston who have paid in full the semester dues are qualified to be members of the College of Charleston Rowing Club.
B. In order for one to be recognized as a College of Charleston rower, one must obey all rules set forth by the coaches and captains.  Attendance to practice is mandatory, and the number of allowed absences will be established at the beginning of the season by the coaches and captains. Failure to obey such rules will first result in suspension followed by dismissal from the team.
C. As a member of the College of Charleston Rowing Club, Varsity is expected to attend practice every morning with the team on land or water.  Regatta attendance is also expected. 
Article IV: 
Meetings

A. Once a week, at a time allotted by the board, there will be a meeting for all rowers, prefaced by an executive board meeting.
B. Rowers will be reminded at practice on the day of the meeting.  Every week the secretary will send out minutes from the meeting via the list server, which all rowers should be on.
C. Rowers may only miss three (unexcused) meetings.  After three absences you are required scrub duty with the coach.

Article V: 
Executive Board

A. Coaches- Volunteers chosen by the team or executive board who run 
water practice by riding in the launches and maintaining safety on the water.  At regattas the coaches are in charge.
B. Men/Women’s Captain- Every season at the end of the fall there will be two captains elected to office.  The captains’ duties involve relaying messages between coaches and rowers.  Captains are expected to be dedicated members who set an example for the team through workouts, sportsmanship and leadership.  The captains are essentially co-presidents of the College of Charleston Rowing Club.
C. Treasurer- Every year at the end of the fall a new treasurer will be elected.  This person is in charge of collecting all dues and keeping record of who has paid and who has not.  After all fundraisers all money raised goes directly to the treasurer to be recorded and deposited into one of the three crew accounts.  After all regattas, all gas receipts and hotel receipts go to the treasurer to be recorded for proper withdrawals to be made from crew accounts.  Finally, if any rower uses his/her own money to purchase equipment, gas, or any other crew expense, all receipts go to the treasurer for full compensation.
D. Secretary- At the end of every season a new secretary will be elected.  This person is in charge of creating, maintaining, and distributing the phone list throughout the semester.  The secretary is in charge of keeping all minutes at executive board meetings and general meetings.  This person is also expected to email minutes from executive board meetings and general team meetings once a week, along with any plans or announcements.
E. Novice Men/Women’s Captains- There will be elections for these two positions every season.  The two captains are expected to relay any necessary messages to the novice rowers from the varsity captains.  If for some reason the men/women’s captain cannot be present at meetings, practices, or regattas, the men/women’s novice captains are expected to step in as leaders.
F. At the end of every season a new executive board will be elected at the weekly meetings.  The members will nominate candidates for all of the positions; one cannot be nominated for more than one office.  After nominations each candidate will make a brief speech stating their ideas and reasons for wanting the office.  The candidates shall leave the room while the members vote on that specific office.  There will be no other 
methods of choosing board members.  Only those present at the meeting of elections can vote and run for positions.  A rower can be in any office as many semesters as elected.  (With the exception of Novice Captains who may only serve 2 semesters).

Article VI:
Elections

A. The members of the team will elect all board positions. The term lasts for either one semester or a year, and people may hold office as many times as elected (With exception of Novice Captains).

B. Nominating procedures will take place at the end of every semester at a regular weekly meeting.  People may nominated themselves or be nominated by teammates.

C. The nominees will present their qualifications by addressing the rowers present with a brief speech.  The nominees will then leave the room as the rowers elect on that office.

D. If a runoff is necessary, there are two options:

i. If there are more than two people running for that office and there is a tie between two of them, the rowers must revote that night on only the two tied.

ii. If there are only two people running for an office and there is a tie, the nominees must speak again in greater detail, and the team must vote again until the tie is broken.

E. The procedures for removing an officer from the board must involve a valid cause and the voting of all board members, with exception of captain positions which require an all team vote.
F. If an officer leaves the team before their term has expired, the team must hold an election to replace this officer at the next meeting.

Article VII:
Funds

A. The allocation of club funds will come from fundraisers, donations, and member dues.

B. Funds raised by the crew are for crew expenses only.  Money must also be used for new equipment, including boats, oars, foot-stretchers, seats, cox-boxes, and smaller less expensive equipment.  Money will also be used to pay for entrance fees at regattas, van rentals, gas for travel, and hotel accommodations.

Article VIII:
Committees

A. Committees will be formed when needed.

Article IX:  Affiliations

A. The College of Charleston Rowing club is a recognized member of US Rowing.

B. All rules of US Rowing are to be followed at all times.

Article X:  Coach

A. The qualifications for a coach include dedication, respect for all rowers, experience, and the understanding that the job is on a volunteer basis.  The coach must also be willing to teach novice how to row and to respect that the crew is a student-run organization.

B. The procedures for acquiring a coach include looking for those who fit the above description and a final decision made by the captains.  The procedure for replacing a coach includes first talking to the captains about the problem, and if the problem is major, the captains must address the executive board.  If the executive board agrees to replace the coach the decision must be finalized by vote from the rowers.

Article XI:  Advisor

A. The qualifications for an advisor include the understanding that it is a volunteer job, dedication and prior rowing/athletic experience is preferred.

B. The selection process for a new advisor involves voting on a faculty member who has volunteered.  The procedure for replacing an advisor must first be discussed by the captains and executive board and then finalized with a vote by the rowers.

Article XII:  Ratification

A. The team members will decide upon approval of this constitution.  Every semester the board has the right to change the constitution with majority approval from board members.

Article XIII:  Amendments

B. Amendments to this constitution can be presented either personally to the captains or brought forth to everyone’s attention at the weekly meeting.  The suggestion will then be discussed and voted upon by the executive board 

Article XIV:  Bylaws

A. There will be absolutely no drugs or alcohol at any crew functions, which includes:

i. Regattas

ii. Practice

iii. Retreats


iv. Traveling to/from venues

v. Fundraisers

vi. Meetings

B. Respect of all College of Charleston Rowing Club property, including:

i. Shells

ii. Launches

iii. Trailer

iv. Rented vans

** Respect of crew property also includes that all equipment listed above belongs to the College of Charleston and must only be used for practice, instruction, or competition.  No member of the team may use the equipment for any other purpose.  Finally, whenever property is used, the coach and/or captains must be given 24 hour notice.  A varsity member or coach must be present.
C. Attendance is mandatory; failure to abide by the attendance rules will result in suspension and/or removal from the team.

D. Every member on the team must pay dues every semester.  Failure to do so will result in suspension from practices and/or regattas until they are paid or dismissed from crew.  If a rower is unable to pay dues, they must talk to the coach as soon as possible to work out a plan so that they may still row.

E. Safety:

i. Every time a boat is out on the water, a launch or a coach must be present. 

ii. Every varsity member who drives a launch must go through launch training with a coach before they can drive it

iii. Every rower must perform swim tests before joining. This test includes treading water for 10 minutes and swimming 4 lengths of a pool.

